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Introduction 

The author has been presented with the opportunity to develop the International 

Baccalaureate (IB) program at Pollard School. This K-12 school is just a few years old and its 

curriculum not yet set in stone. Several dozen students span these grades, which means that class 

sizes are small. Many of the students are from rich families and not accustomed to discipline or 

hard work. The school is situated in Kunming’s expo park, one of the most picturesque locations 

in one of China’s most beautiful cities. It is heaven on earth. 

 

 

 

 

 

  

        Figure 1: Kunming Expo Park 

The author has had the pleasure of becoming well-acquainted with a few teachers and 

administrators, and is eager to build relationships with the rest of the staff. As Bubb and Early 

emphatically state, “hearts and minds” have to be won over in order for staff members to work 

towards collective school improvement goals (2009, p. 29). Relationships demonstrate that they 

are valued, Briggs and Sommefeldt (2002) explain, which will help them feel more positive 

about changes and help the leadership team appreciate how changes affect them (p. 110). 

Pollard school has a tight administrative team who have worked together since the 

founding of the school a few years ago. The principal is a very friendly man who does not speak 

English. When he sat down for tea with the author, he shared his school vision without need for 

translation because of the author’s fluent Chinese. Instead of striving after grand expansion like 
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many school leaders, his great interest is in the development of the school’s curriculum and the 

implementation of an international baccalaureate (IB) program. 

The Human Resource Manager (HRM) is an excellent communicator and usually 

functions as translator and intermediary with the principal. Though she is not a native English 

speaker, she is very fluent. Rarely do I experience such broad, deep, meaningful and efficient 

communication. She is a trained accountant with a good handle on financial matters as well. 

The author has a chance to put into practice the servant leadership promoted by 

prominent theorists in the field of leadership (Collins, 2001; Schein, 2001; Frase, 2005; Barbuto, 

2006; Cerit, 2009; Flynn, 2016). The author was inspired by Covey (2004, p. 299) who promoted 

Greenleaf’s servant leadership, as well by ‘Abdu’l-Baha (1982), who took upon himself this title 

meaning servant (p. 109). The author will not be acting in relation to rank or personal benefits: 

the author will be in the position of fellow teacher, with something worthwhile to share; is 

accepting lower salary in order to join this small school with a positive development opportunity; 

is focused on 

contributing to staff 

and students alike. 

Changes will be 

organic, as Zepeda 

(2000) suggests, 

rather than forced 

through hierarchy 

(p. 104).  

         Figure 2: Organic Growth as Symbol of Healthy Staff Development 
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Teacher Development and Education 

Staff meetings and peer development will be essential to the building of collective 

consciousness and healthy collaboration. Marshall (2005) explains that student achievement is 

driven by “teacher teams working collaboratively toward common curriculum expectations and 

using interim assessments to continuously improve teaching” (p. 731). Collaboration is thus 

essential, and teachers will need feedback in order to assess their progress. Teachers should be 

recognized for their efforts and specific progress. This feedback can be provided by way of peer 

encouragement. Building on the work of Bandura (1971, p. 3), modeling has been identified in 

recent education leadership research regarding professional development (PD) as an effective 

means (Bubb and Earley, 2009, p. 30). 

The author will share specific examples to inspire teachers and help them better 

understand how they can practically implement IB concepts in their day-to-day teaching. Peer-

peer learning that has been identified in research as vital implies that teachers will benefit greatly 

if they can share ideas and 

understanding. In this way 

the school’s pedagogical 

consciousness will raise in a 

spiral development with 

teachers benefitting from 

each other and building upon 

each other’s 

accomplishments.   

             Figure 3: Spiral as Symbol for Development of Teaching Staff 
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Timeline of Activities and Approaches for Key Individuals and Groups.  

Administration desire to see full IB implementation in a relatively short time frame. This 

might be unrealistic if staff are not adequately prepared for change or if the administration is not 

prepared to fully support it. Administration have professed the desire to support implementation, 

but have tight pockets and are not yet conversant with the financial requirement of the IB 

organization. According to the IB Organization (2016), fees are charged for all services in order 

to cover the costs of operation and development (p. 1). Administration have committed to footing 

the bill for PD training as well, but the extent of this support is undefined, and in China is 

generally more expensive because PD opportunities are not available locally but involve a trip to 

more developed cities like Beijing, Hong Kong and Shanghai. One option would be to consider 

having an expert flown in. The administration may wish to see the author take on such an expert 

role, but the author is not yet certified with IB, and has become aware that professional 

conferences hold great benefit; more experienced IB teachers have much to offer in the way of 

insight and specifics regarding IB curriculum implementation in their field. 

Pollard School’s new academic director position might be filled after the Chinese New 

Year holiday. It will be essential to get the academic director on board with the IB 

implementation. The role may be filled by Pollard School’s most experienced teacher, but 

perhaps not because she is already quite busy. Training and development sessions for teachers 

will be planned by the author in collaboration with the academic director and HRM. Before 

engaging teachers in professional development, however, it will be useful to have a conference to 

become clear about upcoming plans (Sullivan and Glanz, 2013, p. 121). Teachers must be 

considered “self-directed, responsible and competent”, while supervisors “work as collaborative 

inquirers for the benefit of students” (Sullivan and Ganz, 2013, p. 36). 
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Managing Change 

The idea of change might be resisted by American staff members at Pollard School who 

prefer being on their own whenever they have free time. They may be in China for different 

reasons and hold to different beliefs. They might be disenchanted by low salary or life in China. 

This climate stands in contrast with the one the author has developed at Canada Kunming 

Secondary School where teachers cherish each other’s company, talk shop and share news. In 

order to develop unity among Pollard School staff, cooperative learning and team building 

activities will be essential. Collegial spirit will hopefully morph into whole-hearted collaboration. 

Since there may be resistance to a sudden increase in the number and length of staff 

meetings, however, change should be gradual. As staff catch interest, and their appreciation of 

this PD time grows, their desire to attend these meetings will increase. Meetings may begin with 

those willing to participate, with the goal of achieving a critical mass of interested staff who will 

accept the challenge of change (Briggs and Sommefeldt, 2002, p. 111). 

During PD meetings, everyone will be welcome to contribute, both in the form of 

presentations that they may prepare based on IB readings, as well as in opportunities to reflect 

and respond. Staff will gain a better understanding of the IB system and how it might impact 

their teaching if they are invited to read and share highlights from IB publications. A list of 

available articles from IB’s website is found in Appendix A. While staff share and collaborate, 

team spirit will be fostered and the school culture will most likely improve. 

The author might become the IB coordinator when an IB consultant is appointed to 

review the school’s progress in its candidacy phase, as explained by the IB Organization (2015, p. 

3). At this time, the author will strive to maintain peer-peer relationships, keeping in mind 

Zepeda’s (2000) advice that supervision “between equals promotes collegiality” (p. 102). 
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Appendix A – Alphabetical List of IB Resources Available for Study 

 A global learning story about responsible action 

 Academic honesty  

 Academic honesty in the diploma program 

 Academic honesty in the IB educational context 

 Academic rigour and inclusion: Accommodating the diverse needs of learners 

 An International Baccalaureate education for all  

 Approaches to teaching and learning: Frequently asked questions  

 Approaches to teaching and learning in the diploma programme 

 Continuum Standard & Practices  

 Developing academic literacy in IB programmes  

 Developing policies, procedures and practices to meet student learning diversity  

 Diploma programme assessment: Principles and practice 

 Diploma programme: From principles into practice 

 Ethical Practice in the diploma programme  

 Final report on the PYP-MYP common planner project  

 General regulations: Diploma programme 

 Global engagement: Teaching and learning about cooperation and governance 

 Global engagement: Teaching and learning about development 

 Global engagement: Teaching and learning about rights 

 Global engagement: Teaching and learning about the environment 

 Global engagement good practice guide: Civic participation 

 Global engagement good practice guide: Model United Nations 

 Global engagement good practice guide 

 Grade descriptors 
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 Guidelines for developing a school assessment policy in the diploma programme 

 Guidelines for developing a school language policy 

 Guidelines for school self-reflection on its language policy 

 How a school used their natural environment and collaborative practices to enhance learning 

 How a school's language policy supports multilingualism in a culturally diverse community 

 IB and the common core state standards 

 IB and the mathematics common core state standards 

 IB learner profile in review 2013 summary 

 IB learner profile in review 2013 

 IB PD Catalogue 2015 

 Inclusive education, global engagement and schools working together to create a better world 

 Key findings from global research on the impact of IB programmes 

 Key findings from research on the impact of the IB diploma programme 

 Language and learning in IB programmes 

 Launch of new programme models 

 Learning in a language other than mother tongue in IB programmes 

 Programme standards and practices 

 Realizing the concept of the IB continuum 

 Required text for candidate schools to use in marketing materials 

 Resources for reflection 

 Rules for IB candidate schools 

 Rules for IB candidate schools: Career-related Programme 

 Rules for IB world schools: Diploma programme 

 Simplifying the diploma requirements and failing conditions 

 Teacher thinking on developing informed and engaged students for a globally connected 

world 
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 Teaching and learning about conflict  

 The IB diploma program 

 The role of librarians in multilingual learning communities 

 The role of the mathematics teacher as a language teacher 

 What is an IB education? 


