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A Learning Management System (LMS) for Canada Kunming Secondary School (CKSS)

Introduction

This is a proposal to use LMS at CKSS, a privately owned offshore school functioning under the 

B.C. Ministry of Education (MoE) located within a Chinese parent school. The need for LMS during 

extended holiday periods is pressing. This past year semester 2 class time at CKSS was a month shorter 

than semester 1 because of Chinese Spring Festival. This has been a poignant issue among CKSS 

offshore staff because students did not accomplish much work during their holiday time, nor did they 

have enough time to complete their semester 2 courses. An LMS such as Moodle or Edmodo would 

create a warm climate in which students could engage in course content throughout their holiday break. 

The LMS would provide enough “flexibility of access” for students to complete their coursework when 

convenient, leaving room for their respective vacation plans (Ally, 2008, p. 16).

Context

Should students be required to do school work during their holidays? Of course students generally 

benefit from wise use of their holiday time. CKSS students in particular, however, must work harder than 

their North American counterparts to succeed given that English is their second language. Administrators 

ask that students work during their holiday and this view is shared with parents. Teachers prepare holiday 

homework packages which are approved by administration and shared with students and parents. 

Students are accustomed to the holiday homework expectation from the K-9 Chinese education system. 

Most of them, unfortunately, come back after the month-long spring-festival without having made much 

progress on their homework. They are experiencing “white-water”, to use Vaill’s (1996) metaphor (p. 

181), or a mess of distractions, to use Carr’s (2011) description (p. 108). LMS provides the means for 

teachers to keep in contact with students throughout the vacation, and this should motivate them to make 

good use of their break. The author is a CKSS teacher-leader who will be spear-heading this initiative.
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Conceptual Models

The Sections framework will be used to analyze this initiative as well as Checkland’s soft systems 

method because the author is involved in the process of implementation, and part of the situation (p. 19).

SECTIONS framework.

Students. Bates (2016) elaborates the qualities by which we may analyze student demographics. 

CKSS students are from affluent homes. The majority of them have access to computer and smartphone 

with internet access. They have the software required to support use of Moodle and Edmodo (p. 269). On 

the downside, CKSS students have been brought up to be dependent, and often enter CKSS because their 

work habits are not up-to-par for success in the Chinese system. The student condition is discussed 

further in upcoming sections, and how parents can support their progress in the appendix.

Costs and time required. The reason that this LMS proposal is such a fitting solution is that 

preparing the online environment will not take teachers much more time than they are already spending 

doling out holiday homework. Time invested in this way will reduce time spent following up with 

students later to complete unfinished homework or in creating individual learning plans (I-plans) for 

students who are failing for this same reason. Next, the online platform is easy to reuse. This initiative 

should be welcomed by all levels of leadership: by the corporate owner, because there is little to no cost; 

by the Chinese administration, because they are interested in initiatives that benefit students; by the B.C. 

MoE because of the new focus on technology and flexibility in the new curriculum (Silcoff, 2016). 

Teaching and learning: media characteristics and instructional strategies. It is predicted that 

“students will respond positively to changes in teaching and learning strategies” including LMS that are 

“well conceived, well explained and properly embedded in courses” (Bates, 2016, p. 272). Rather than 

developing “multiple versions of courses” matched to learning style preferences, which is impractical, 

teachers can ensure that students have access to a “wide range of media (text, audio, video, computing)” 
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as part of their coursework (p. 271). The implementation of this technology mediated environment 

(TME) is not for the sake of immersing students in technology in and of itself. The assumption that 

students prefer to learn through digital technology is not always correct (p. 272). This TME is being 

implemented because students are not making much progress when left to themselves during holidays. 

Interaction and interactivity. LaBonte (2008) describes an analysis of educational technology 

research which concludes that the “effectiveness of technology use” is correlated with the “level of 

interactivity provided by the technology” (p. 280). CKSS students will be able to communicate with 

teachers and classmates through the LMS course shell. They will be engaged by a variety of activities. 

Organizational issues. Administrative support will be essential in winning over teachers by 

helping them overcome any negative preconceptions or technological inhibitions. This support is likely 

given that the principal is tech-friendly and recently eliminated the ban on student cell-phones. Teachers 

sometimes bear inherent resistance to change due to ignorance or a sense of that it will be too 

complicated, explain Andrews and Haythornthwaite (2007, p. 11). Administrators should be dynamic 

transformational leaders, “building motivation and purpose” in teachers where the greater good is “placed 

ahead of personal interests” (LaBonte, 2008, p. 281). The goal of teacher preparation should be the 

development of a “teacher-led community of practice” (Kopcha, 2010, p. 175). The hope of this kind of 

empowerment and support is that teachers begin using “technology in student-cantered ways” (p. 187).

Networking and novelty. Students will enjoy developing an online presence. They will be able to 

connect to teachers and classmates as long as they have internet access and keep in touch. They will have 

an opportunity to interact by reading and writing text, which is their medium of strength.

Speed and security. The security of sensitive student information must be considered.  Parental 

consent is required to store student information on the LMS if the server is not located in Canada. Details 

about this and other considerations relevant to China regarding access are included in the appendix.
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Checkland’s soft systems method. A rich picture is an "efficient, economical and illuminating 

way of summarizing or representing the situation in all its complexity" (Naughton, 1984, p. 21). These 

rich pictures attempt to include soft subjective information about roles and values that lead to the choices 

being made by students (p. 22), and capture both its soft qualitative and hard quantitative aspects (p. 29).

Figure 1: Competition for student attention during a typical holiday.

Students are busy during the holiday period as can be seen in Figure 1: some of them spend most 

of their vacation in Canada; some spend a great deal of time focused on the International English 

Language Testing System (IELTS), a popular university entrance requirement; others become attuned to 

lower expectations of North American education from outside sources, believing that they can get by 

without working; still others simply find themselves unable to accomplish much without direct teacher 
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supervision. Perhaps their lack of internal motivation and self-discipline stems from an authoritative 

teacher-directed K-9 schooling experience, or perhaps because these are spoiled children. They might use 

their access to technology and the internet more for entertainment than educational purposes, as Jones 

(2013) suggests in The New Shape of the Student (p. 4). What should be clear is that they do not have the 

habit of completing homework unsupervised or learning without direction. Figure 2 describes how LMS 

might change the situation and how vital LMS is for student success and progress during their holiday.

Figure 2: Students engage with homework while in connection with teachers and peers.
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Implementation Plan

This author will start the ball rolling by presenting the suggestion to the principal. The next step 

will be to choose one LMS that the school will use. Moodle and Edmodo should be considered, among 

other options. CKSS staff should decide this as a team. Staff should be welcome to give input into this 

decision, and the decision should be based on what the staff feel comfortable with. Moodle and Edmodo 

both provide a friendly user interface which is easily customizable. The Moodle (n.d.) platform is more 

advanced, but proper implementation would cost the school some money, and some teachers might find 

the plethora of options overwhelming. MoodleCloud (n.d.) is free and can host a single class. Edmodo 

(n.d.) is more basic but might be considered more user-friendly and therefore more appealing.

After a decision is made, administrators should facilitate the process of implementation by 

creating course shells and enrolling students into every course LMS thereby allowing teachers to focus 

their time on setting up the part of the course that will be conducted online. The CKSS leadership team 

should set up course websites and let teachers customize them as they see fit. Rather than creating holiday 

homework packages and sending them out by email, teachers will upload course material and resources 

to the online course shell. Students will benefit if teachers spend extra time searching for and adding any 

relevant and useful links to outside webpages, “providing a near limitless means for them to grow their 

knowledge” (Anderson, 2008, p. 49).  This vision should be shared with teachers. Every teacher should 

be required to include a message board which students can check and to which they can contribute. This 

author would serve as a resource person and mentor throughout the process. 

Gruff and Mouza (2008) beautifully portray in their illustration the challenges a school may face 

when integrating new technology (p. 24). It should be recognized that many teachers “struggle to find 

consistent success with technology-based instruction” (p. 21). Teachers may be uncomfortable being 

placed in a situation in which students know more than they do (p. 30). The principal’s tools to ensure 
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that all teachers are on board are communication and the exercise of power as required. Geijsel, Meijers 

and Wardekker (2007) explain that “communication is necessary for discussing visions, opinions, 

alternatives” (p. 141) and “power is necessary to make decisions in the face of differing opinions and 

interests” and should be used effectively, transparently, and with respect (p. 142). Administrators should 

support teachers with “mechanisms such as professional development” and “time for planning and 

collaboration” (p. 27). Administrators should support this initiative by creating a schedule that allows all 

teachers a chance to bring their students to the computer lab before the holiday begins after ensuring that 

all students have an account with access to every course LMS. This will be an excellent time to conduct 

tutorials and provide mentoring for students regarding use of the LMS in the school computer lab. 

Barriers to using TMEs can and should be addressed while students are present with their teachers before 

taking holiday leave. Once students have access and realize that the learning platform is easy to use, they 

will log back in easily, comfortably, and at their convenience. This is discussed further in the appendix.

Conclusion

This proposal demonstrates how practical the implementation of LMS such as Moodle or Edmodo 

would be at CKSS for the Spring Festival holiday, and for any extended holiday. This LMS will help 

convey the teacher’s great gift of presence (Palmer, 2016). Students will feel accountable because it will 

be possible for teachers and the students themselves to monitor their progress toward specific outcomes 

(Halverson and Shapiro, 2012, p. 5). LMS could also be used to help students who are away from school 

for extended periods due to medical reasons as Selwyn (2012) suggests (p. 5). They would be able to stay 

on top of their studies and remain connected with their peers throughout their recovery. To enable 

students to learn in an out-of-school setting using technology is a move in a forward direction which 

should help “create new avenues for curriculum development, new forms of teaching and learning, and 

new ways of organizing how students and teachers interact” (Mouza and Lavigne, 2013, p. 11).
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Appendix

According to BC’s Freedom of Information and Protection of Privacy Act (FIPPA), student 

information should be stored on a database within Canada. Otherwise parental consent should be attained 

before placing student information online. According to the Office of the Information and Privacy 

Commissioner for British Columbia (2012), “Under s. 30.1(a) of FIPPA, public bodies can store or 

access personal information outside of Canada” if given consent (p. 4). Failing this, any information 

which could be used to identify the student should not be put on the LMS. A number would have to be 

used to identify students rather than using their name, for example.

There is also some risk that the website hosting the LMS might be suddenly blocked by the 

government in the same way that sites such as Google have been blocked. It is possible to use a Virtual 

Private Network (VPN) in order to continue using a blocked site, but the author has experienced first-

hand that the “attempt to stifle use of VPNs” in China (BBC, 2015, January 26) is sometimes successful.

The ability of a teacher to motivate students through an online LMS might be limited if students 

do not even feel like logging in, because only in this way is the connection between teacher and student 

bridged. Parents should be able to assist in this regard by ensuring that their adolescent children log in 

and spend some time in their LMS. If, despite all of these avenues of support, the student does not 

connect with teacher or classmates through the LMS, then the opportunity to gain motivation as part of a 

learning collective may be missed. This presents a challenge that must be resolved within the home, but 

impetus can be gained before students leave on vacation by logging into the LMS together as a class in 

the computer lab and showing students that the system is easy to use and that the collective experience 

allows them to enjoy contact with peers while taking part in the learning community. This points to the 

importance of that in-school class-time spent in the computer lab before students starting the holiday 

break to help students become familiar with the platform and increase the likelihood of engagement.  


