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Leadership 

In the Royal Canadian Army Cadets, I learned that leadership transcends mere 

authority, or the application thereof. According to Chief of the Defence Staff, whereas 

command refers to “vested authority” (2009, p. 5-2), in other words, the right to give 

orders, leadership is, “Directing, motivating, and enabling others…” (2005, p. 30). 

Good leaders make a difference. Marzano, Waters and McNulty (2005) found 

strong (.25) correlation between leadership behavior and student achievement (p. 10). 

They recommend: developing shared purpose; professionalism and integrity (pp. 

100—109); best curriculum and instruction practices; focus within and beyond the 

school (pp. 110—111); well-managed improvement initiatives (pp. 112—122). 

Good leaders benefit others. From a young age, my father impressed upon me 

the famous quote by Rosalynn Carter (n. d.), “A leader takes people where they want 

to go.” He clarified why Hitler, though charismatic, was not a good leader—a good 

leader does not manipulate people for selfish ends. Rosalynn Carter’s quote continues, 

“A great leader takes people where they don't necessarily want to go, but ought to be.” 

Good leaders live and teach the virtues of good character—ethics and morals. 

Covey (2004) explains that spiritual intelligence, described as “The Fire Within” and 

the voice of conscience, is the most important because it guides and directs our other 

intelligences (pp. 55 & 84). Furthermore, in the school implementing his character 

principles, students’ academic achievement improved remarkably (pp. 60—61). 

Leadership is about developing vision and transforming one’s self in order to 

build trusting relationships and empower others. As a Cadet Leader and as a sports 

team captain I led by example, providing a model to which others could strive and 

emulate, and took care of the group. As a teacher, I open minds and enable students to 

think in new ways with the goal of building a better world. As a parent, I provide 

direction and loving encouragement with calm guidance. As I grow more familiar 

with curriculum, I am better able to guide and assist teachers. I highly recommend 

Stephen Covey's book, The 8th Habit, particularly the spiritual and virtues dimension. 
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